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One of my most enduring childhood 
memories is traveling into downtown 
Columbus, Ohio, with my great-grand-
mother during the holidays. Our destina-
tion? Lazarus, the marquee location for 
decorated windows. Hot chocolate in 
hand, we traversed the blocks, plump with 
holiday swag. On those sidewalks, without 
understanding it at the time, I was engaged 
in what is most vital about urban places.

Imagine, roughly 100 years earlier, Indi-
anapolis in 1872. The Victorian Era was in 
full swing and fashion, etiquette and soci-
etal position were the preoccupation of the 
day. New technologies were altering every-
thing about daily life. Though the first sky-
scraper was still 12 years away, steel was 
freeing buildings of the constraints of a 
masonry structure. Lacy yet sturdy cast-
iron facades granted large plate-glass win-
dows, bringing light to the interior and a 
clear view of goods from the street.

It was then that Lyman S. Ayres trans-
formed his dry-goods store and became part 
of a phenomenon. This marvel, the depart-
ment store, forever modified retail. As 
Americans gained more leisure time, shop-
ping became one of their favorite pastimes.

The department store reformed the image 
of downtowns. For a century, they were syn-
onymous with their cities: Macy’s in New 
York, Marshall Field’s in Chicago, and L.S. 
Ayres in Indy. However, there is something 

often overlooked: Department stores were 
instrumental in the alteration of the most 
ubiquitous of public spaces—our streets. 

Of course, streets existed in cities long 
before cars, but before the turn of the 20th 
century, they were not hospitable places. 
With the advent of the department store, 
the street became the place to see and be 
seen. No longer just a place of business or 
facility, the street was a place of shared 
experience, of community, with people 
never before met or likely seen again.

In 1947, with a war-weary economy, the 
L.S. Ayres holiday catalog was a bit feeble. 
In hopes of lifting spirits and filling pages, 
the store commissioned art for those blank 
pages. Colorful cherubs flitting among the 
merchandise. The retailer commissioned a 
companion work, a bronze cherub that sat 
upon the clock on the corner of Meridian 
and Washington streets for the first time 
that Thanksgiving. So, for nearly 70 years, 
the cherub has appeared upon the clock, 
as if by holiday magic. Then, having faith-
fully observed the season, he disappears 

again on Christmas Eve. Now a ritual that 
has outlasted its founding institution, his 
presence is more than a decoration; it is a 
celebration of street life. 

Sadly, the same phenomenon that called 
us to downtowns had by mid-century 
pulled us away. Department stores became 
anchors in malls, and we traded our shared 
public realm for privately owned interior 
spaces. Now in decline, the department 
store is not likely to be a factor in our 
urban future. We have almost completed 
our retail retreat, often shopping from the 
most private of spaces, our homes. 

Something interesting is stirring, how-
ever. Whether it is nostalgia or a desire for 
human contact, we are rediscovering urban 
areas. It is my hope that we are also redis-
covering the real significance of urban 
places. Fundamentally, not to be weighed 
by only such basal characteristics as den-
sity, scale or height, they are our most 
urbane locales and, in them, our streets are 
our most democratic of public spaces.

They are where we come together to 
share a common experience, maybe even 
a shared identity. They are places where 
we meet under a clock, below the watchful 
eyes of a cherub, and share a hot chocolate 
with strangers who become friends for a 
brief moment. Happy Holidays.•

Gallagher is an urban designer with Ratio Architects.

In my career, I think I’ve heard business 
leaders say, “People are our greatest asset” 
virtually every day. The problem is, I’ve 
seldom seen them back up that statement 
with meaningful actions.

But they had better do so soon, because 
the world is changing. The workplace of a 
few years into the future is going to look 
dramatically different from the one we’ve 
become accustomed to. Businesses that fail 
to keep up with this change will fail, while 
firms that invest in their “greatest asset”—
by investing in a culture that will attract 
and retain top talent—will thrive and grow. 

For some time, companies got away with 
paying lip service to invest-
ing in people, for a couple of 
reasons. First, employers had 
the upper hand in the hiring 
marketplace, so they dictated 
the terms of employment. 
Second, most businesses 
thought investing in people 
was synonymous with invest-
ing in tools. 

Now the game has 
changed. The people enter-
ing the marketplace are call-
ing more of the shots, and they’re demand-
ing a new kind of workplace. 

I’m not the only one seeing this shift. A 
number of commentators have declared 
this the “decade of human capital,” and the 
World Economic Forum recently said that 
talent, rather than financial capital, is the 
“key to innovation, competitiveness, and 
growth in the 21st century.” 

I see three key factors feeding this shift: 
One, in our free-lance economy, tal-

ent has become borderless. Today, 53 
million Americans—34 percent of the 
workforce—work as free-lancers, and it’s 
predicted that, by 2020, half the talent 
required by businesses will not actually 

work for those businesses. 
Second, we live in a 

mobile-centric, constantly 
connected world. The larg-
est generation in the work-
force—millennials—work 
differently, with 45 percent 
of them using smartphones 
for work purposes, com-
pared with 18 percent of 
older generations. 

Finally, hiring the best 
people won’t help you suc-

ceed if you don’t engage those people. A 
Gallup study found that companies with 
high employee engagement have 3.9 times 
the earnings per share than their competi-
tors. That’s a pretty tangible impact. 

Simply put, this new workplace requires 
a new mind-set, one that might not come 
easily to conservative, traditional business-
people, but one that must be embraced. 

What will you see in this new market-
place? You’ll see workers who seldom 
come to the office or who work for you 
only part of the time but still expect to 
be treated like employees. You’ll also see 
companies embracing new, mobile-based 
forms of collaboration, and finding new 
ways to inspire and reward innovation. 
You’ll see firms that accept social media 
as a tool rather than reject it as a distrac-
tion. And you’ll see top firms crafting pro-
cesses and technology—and even building 
buildings—specifically to adapt to this 
new workplace and work culture.

Most important, perhaps, you’ll see firms 
that think of themselves not so much as 
“employers” as facilitators and conveners, 
creating places and platforms that allow 
people to do what they aspire to do. After 
all, we have to remember: When we talk 
about talent management, it’s your employ-
ees’ talent, not yours, we’re talking about, 
and they’re just loaning it to your company. 

All these factors merge in a place we 
tend to call “culture,” and it’s something 
we often ignore when it’s time to invest in 
our businesses. We can no longer do that 
and call ourselves leaders. We have to truly 
invest in our “greatest asset” by investing 
in the culture that attracts and engages 
them, then turn those assets loose to create 
value for us and our stakeholders.•

Richardson, former executive vice president of 
administration at ExactTarget, is the entrepreneur-in-
residence at FirstPerson, and founder and chief culture 
officer at Cadence Consulting. He can be reached at 
cadenceconsultant@gmail.com.
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Affordable housing 
is achievable goal

I appreciate Lindsey Erdody’s atten-
tion to the housing issues addressed in 
her article [A new test for housing proj-
ects, Nov. 30 IBJ]. 

The article highlights the perception 
that it is impossible to produce housing 
for people of modest incomes in Hamil-
ton County. My organization, Hamilton 
County Area Neighborhood Develop-
ment Inc., actively pursues this goal, 
and we don’t go it alone. In reality, many 
local stakeholders also believe it should 
become a priority to build this type of 
housing.

Last month, HAND hosted the first 
Neighborhoods NOW Conference in 
Fishers, which attracted over 100 lead-
ers, developers and residents to explore 
solutions to prevalent issues: general 
affordability, growth and jobs, aging 
population and sustainability.    

We discussed how a shortage of work-
ers leaves service jobs unfilled and sty-
mies local business growth. In look-
ing to the future, nearly 60 percent of 
the jobs in the county’s target growth 
industries (including life sciences, IT, 
innovative manufacturing, business and 
financial services, and amateur sports) 
earn less than $18 an hour (the wage 
necessary to afford the median rent in 
the area).

Growth and prosperity in Hamilton 
County relies on the connectivity of 
housing and jobs. Transit helps, but hous-
ing linked to jobs can address this more 
quickly, efficiently and sustainably. 

Millennials and seniors alike desire 
urban, walkable neighborhoods with 
close proximity to jobs and services, 
so let’s find ways to provide diverse 
housing stock to accommodate the 
demand.

In 2016, HAND invites local officials 
to develop a housing advisory group 
to carry forward the strategies recom-
mended at our conference. 

This group will prioritize strategies, 
research barriers, promote best prac-
tices and pursue avenues to build local 
capacity. HAND will work with exist-
ing partners and recruit new representa-
tives from across the county to get this 
started. Eventually, these policies may 
serve as a model for other metropolitan 
communities.

One thing I know about Hamilton 
County is that when it sets its mind to 
something, it happens. I’m inviting lead-
ers to accept the challenge and deter-
mine how we can build diverse, sustain-
able communities in spite of property tax 
caps—a condition which handicaps the 
entire state.

Nate Lichti
Hand executive director
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The workplace 
of the future is 
going to look 
dramatically 
different from the 
one we’ve been 
accustomed to.




